Town of Huntertown Utility Service Board Meeting Minutes for Monday, November 3, 2025
Huntertown Town Hall, 15617 Lima Road

A public meeting of the Huntertown Utility Service Board was held on Monday, November 3, 2025. The
meeting was held was Huntertown Town Hall, 15617 Lima Road, Huntertown, IN. Members in attendance
were board members Tony Ramey and Dan Roy; Town Manager Hannah Walker; Clerk-Treasurer Ryan
Schwab; Jim Breckler, Steven Cardenas, Jessica Hile and Derek Frederickson of Engineering Resources Inc,
Michael Hawk of Hawk Haynie Kammeyer & Smith; seven (7) members of the public and zero (0) members

of the media. Board Member Michael Stamets was absent. The meeting was streamed on the Town’s YouTube
Channel.

Tony Ramey called the meeting to order at 5:00 p.m. with the Pledge of Allegiance.
BOARD ACTION

Dan Roy made a motion to approve the minutes of the October 6, 2025, meeting as presented. Tony Ramey
seconded. Motion carried 2-0.

Dan Roy made a motion to approve a sanitary sewer special contract for The Fens subdivision as presented.
Tony Ramey seconded. Hannah Walker informed the board that the special contract was updated from 736 lots
to 776 lots, thus the contract needed adjusted to account for the additional forty lots. After no further
discussion, the motion carried 2-0.

Dan Roy made a motion to approve a special contract for water service for Crossing at the Fens Section I as
presented. Tony Ramey seconded. Motion carried 2-0.

Dan Roy made a motion to approve a special contract for water service for Ridge at the Fens Section | as
presented. Tony Ramey seconded. Motion carried 2-0.

Dan Roy made a motion to approve a special contract for water service for Brook at the Fens Section | as
presented. Tony Ramey seconded. Motion carried 2-0.

Tony Ramey made a motion to conditionally approve a new water and sewer application from 4343 Hathaway
Road, pending technical review, voluntary annexation, and a 2-year construction starting time. Dan Roy
seconded. Motion carried 2-0.

Tony Ramey made a motion to conditionally approve a new water and sewer application for West Brook
Estates, pending technical review, voluntary annexation, and a 2-year construction start time. Dan Roy
seconded. Motion carried 2-0.

Dan Roy made a motion to approve payment in the amount of $2,800 to Schmucker’s Custom Brush Hogging
& Dirt Work LLC, to cover the overages on the Dunton Road Water Main project. Tony Ramey seconded.
Motion carried 2-0.

Dan Roy made a motion to approve payment in the amount of $900 to Schmucker’s Custom Brush Hogging &
Dirt Work LLC to cover the overages on the Dunton Road Sewer Main project. Tony Ramey seconded.
Motion carried 2-0.

Tony Ramey made a motion to approve Pay Application No. 3 in the amount of $596,729.23 to R. Yoder
Construction for work completed on the Wastewater Treatment Plant Phase 3 project. Dan Roy seconded.
Motion carried 2-0.




Tony Ramey made a motion to approve Pay Application No. 2 to Landmark Structures in the amount of
$765,439.05 for work completed on the Shoaff Road Water Tower project. Dan Roy seconded. Jim Breckler
provided an overview of the pay application and what work has been completed. Ryan Schwab noted that a
portion of the overall cost of the pay application would be approved by the Town Council as it will be paid for
by ARPA funds received from Allen County. After no further discussion, the motion carried 2-0.

Tony Ramey made a motion to approve Pay Application No. 3 to Landmark Structures in the amount of
$1,969,397.97 for work completed on the Shoaff Road Water Tower Project. Dan Roy seconded. Motion
carried 2-0.

Tony Ramey made a motion to approve the Notice of Award to O’Neal Excavating in the amount of
$710,240.00 for the Huntertown Water Distribution System Improvements 2025 project. Dan Roy seconded.
Jessica Hile provided the board with an overview of the bids and details on the project. After no further
discussion, the motion carried 2-0.

Tony Ramey made a motion to increase the not-to-exceed amount for the 2025 engineering contract by
$45,000. Dan Roy seconded. Motion carried 2-0.

NEW BUSINESS
Outside of the items listed under Board Action, the following New Business was brought forth:

e Pay Application No. 2 from Fox Contactors was presented for information purposes. The Huntertown
Town Council will approve this payment as Allen County ARPA funds will be used to pay that
payment.

OLD BUSINESS

Outside of items listed under Old Business, no other Old Business was brought forth.
REPORTS

Tony Ramey had the following report:

e He requested information about the connection status of a horse barn located on Coldwater Road.
Hannah Walker said connection options were discussed with the property owner, but no response has
been received by the town. Walker indicated that there is no straightforward way to tap the property
into the town’s system and that the property owner does have options for its own well and septic.

Town Manager Hannah Walker had the following report:

e An Executive Session of the Utility Board and Town Council is scheduled for Monday, November 10,
2025, at 4:30 p.m.

e BS&A, parent company of the town’s software programs, will be making a presentation to the Town
Council at the November 17, 2025, meeting.

Outside of items listed under Board Action, Clerk-Treasurer Ryan Schwab had the following report:
o He presented the council with a packet of information related to the 2026 Utility Service Board
budget. He asked the board to review the information, ask questions during the month of November,
and be prepared for a more detailed discussion and approval at the December 1, 2025, meeting.

Outside of items listed under Board Action, Engineering Resources had the following report:




e Steven Cardenas provided the board with a document updating them on the available capacity at the
water treatment plant and wastewater treatment plant.

e Jim Breckler provided an update on the Serene Shores/Willow Ridge lift station improvement project.
He noted that a variety of punch list items are still needed to be finished and a change order would be
forthcoming. There was a spill at the site, which was properly reported, however, there were issues
with the response time from the contractor.

Michael Hawk had no report.

PUBLIC COMMENT
None were brought forth.

Tony Ramey made a motion to adjourn. Dan Roy seconded. Motion passed with a voice vote, and the meeting
was adjourned at 5:50 p.m.

Anthony Ramey yan Schwab
President Clerk Treasurer




